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Public Meeting

Public Engagement / Outreach Survey
April 2026
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HEPMPO Long-Range Transportation Plan

Meeting Agenda

1 HEPMPO Introduction

2 LRTP Overview and Schedule
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Public Engagement Opportunities

Public Engagement Survey

5 Next Steps and Project Contact
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HEPMPO Long-Range Transportation Plan

What HEPMPO Does

Matt Mullenax

HEPMPO Executive Director

Public Involvement & Website TransitActive Transportation & Safety

Interstate Council (ISC)

Technical Advisory 
Committee (TAC)

Consultant Team:
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• The federally authorized MPO for the Hagerstown–Eastern 

Panhandle region (>50k population)

• Plans for the region’s long-term (20+ Year) transportation plan 

(LRTP)

• Provides cooperative forum for regional collaboration among 

local governments, state agencies, and transportation partners

• Programs transportation projects eligible for federal funding to 

support mobility needs

• Engages the public to help shape safe, reliable, and accessible 

transportation choices

HEPMPO Staff



HEPMPO Long-Range Transportation Plan

HEPMPO Planning Area

2020 Census – Urbanized Areas
• Washington County (MD)
• Jefferson County (WV)
• Berkeley County (WV)

• Planning MOUs
• Franklin County (PA)
• Frederick County (VA)
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HEPMPO Long-Range Transportation Plan

Projects Programmed Since 2022 LRTP



HEPMPO Long-Range Transportation Plan

2022 LRTP Recommended Studies Completed

• Regional Freight Plan
• Regional Bicycle & Pedestrian Plan
• Congestion Management Process
• Regional Safety Action Plan
• Corridor Studies

• US11-Virginia Avenue (Washington County)
• WV9-Edwin Miller Boulevard (Berkeley County)
• WV51-Washington Street (Jefferson County)



HEPMPO Long-Range Transportation Plan

Discretionary Grants Awarded Since 2022 LRTP 

• Eastern Panhandle Transit Center (RAISE)
• Washington County Transit Center Expansion (BUILD)

• WV45 Railroad Crossing Elimination Grant (RCE)
• City of Hagerstown Safety Action Plan (SS4A)
• Martinsburg Greenway Trail (BUILD)

• City of Martinsburg Safety Action Plan (SS4A)
• WV Route 9 REC Path (BUILD – pending)
• Harold Drive Extension (BUILD – pending)
• US 522 Bridge (BIP – pending)

Eastern Panhandle Transit Center in Martinsburg, WV



HEPMPO Long-Range Transportation Plan

LRTP Overview & Schedule

8



HEPMPO Long-Range Transportation Plan

Direction 2055 – LRTP Overview & Purpose

• Updated at least every five years –           
Next Update Due in May 2027 

• Vision for regional transportation 
system for the next 20+ years

• Identifies critical needs and challenges
• Framework for decision-making of 

future transportation investments
• Financially-constrained project list
• Incorporates a proactive public 

participation process
• Evaluates multimodal connectivity
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HEPMPO Long-Range Transportation Plan

LRTP Components

Planning Process & 
Regional Goals

Future Trends and 
Technologies

Stakeholder & 
Public Involvement

Regional
Needs Assessment

Revenue
Forecast

Identify & 
Prioritize Projects

Community Needs 
Assessment

Environmental
Evaluation

Performance
Measures

HEPMPO Studies 
& Action Steps
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HEPMPO Long-Range Transportation Plan

LRTP Topic Areas
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HEPMPO 
Accomplishments

Supported Grant 
Awards

Land Use Travel 
Characteristics

Traffic Congestion

Safety Asset Management Transit Active 
Transportation

Freight

Community Needs 
Assessment

Resiliency Performance 
Measures



HEPMPO Long-Range Transportation Plan

Products for LRTP

• LRTP Report
• Concise and Readable
• <100 pages
• Graphics/Minimize Text
• Draft and Final versions

• Executive Summary
• Online Summary
• Using ArcGIS StoryMap

• Data Repository
• Tables and summary data
• Project Mapping
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HEPMPO Long-Range Transportation Plan

Jul - Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

1 HEPMPO Planning Process

2 Public Outreach & Involvement

3 Transportation & Needs Assessment

4 Multimodal Planning

5 Project Development for LRTP

6 Investment 
Plan

7
Project Prioritization & 
Fiscally Constrained 
Projects

8 Performance Planning

9 Preparing for the Future

10 Draft & Final LRTP Document

LRTP Development Schedule
FY 2026 FY 2027

TAC Meetings

Coordination Meetings

Public Meetings

3 3

Final HEPMPO 
LRTP Plan 
May 2027
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Intercept Surveys
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Public Engagement Opportunities
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HEPMPO Long-Range Transportation Plan

Planned Outreach and Summaries

• ISC & TAC Meetings
• 6 Public Meetings 

• Virtual or Open-House style
• 2 in each of the counties

• Intercept Survey
• For Title VI Outreach 

targeting underserved 
communities

• Public Input Report
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HEPMPO Long-Range Transportation Plan

Digital Engagement 

• HEPMPO LRTP Website
• Direction2055 Webpage 

HEPMPO Direction 2055

• MetroQuest Survey
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https://hepmpo.com/our-work/transportation-planning/
https://hepmpo.com/our-work/direction-2055/


HEPMPO Long-Range Transportation Plan

Public Engagement Survey
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HEPMPO Long-Range Transportation Plan

LRTP Survey 
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• Survey Open: 
• April 1 – April 30th 

• Three Public Meetings
• Charles Town – April 22nd

• Martinsburg – April 23rd

• Hagerstown – April 28th

• Understand your priorities
• Gain insight about present and 

future needs for the Region
• Identify specific issues, concerns 

and thoughts



HEPMPO Long-Range Transportation Plan

LRTP Survey – Welcome
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HEPMPO Long-Range Transportation Plan

LRTP Survey – Your Transportation Vision?
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HEPMPO Long-Range Transportation Plan

LRTP Survey – Top 3 Priorities?
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HEPMPO Long-Range Transportation Plan

LRTP Survey – Improvements and Concerns?
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HEPMPO Long-Range Transportation Plan

LRTP Survey – Stay Involved!
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HEPMPO Long-Range Transportation Plan

Next Steps and Project Contacts

24



HEPMPO Long-Range Transportation Plan

Next Public Engagement Opportunities

• Visit HEPMPO LRTP – Direction 2055 Website
https://hepmpo.com/our-work/direction-2055/

• Submit Comments

• Sign up w/ email to Stay Involved

• Public Meetings on Draft Plan – Spring 2027
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https://hepmpo.com/our-work/direction-2055/
https://hepmpo.com/our-work/direction-2055/
https://hepmpo.com/our-work/direction-2055/
https://hepmpo.com/our-work/direction-2055/
https://hepmpo.com/our-work/direction-2055/


HEPMPO Long-Range Transportation Plan

Contact Information

Matt Mullenax 
HEPMPO 
Email: mmullenax@hepmpo.net

Jim Frazier
Michael Baker International
Email: jfrazier@mbakerintl.com 

26

Visit the HEPMPO Website @ 
www.hepmpo.com

mailto:mmullenax@hepmpo.net
mailto:jfrazier@mbakerintl.com
http://www.hepmpo.com/
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