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Project Team & Roles

Jim Frazier, PMP Dan SzekeresMatt Mullenax

HEPMPO Director Project Manager

Public Involvement & Website TransitActive Transportation & Safety

Interstate Council (ISC)

Technical Advisory 
Committee (TAC)

Deputy Project Manager

Michael Baker Team:
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Project Status Overview
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Jul - Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

1 HEPMPO Planning Process

2 Public Outreach & Involvement

3 Transportation & Needs Assessment

4 Multimodal Planning

5 Project Development for LRTP

6 Investment 
Plan

7
Project Prioritization & 
Fiscally Constrained 
Projects

8 Performance Planning

9 Preparing for the Future

10 Draft & Final LRTP Document

LRTP Development Schedule
FY 2026 FY 2027

TAC Meetings

Coordination Meetings

Public Meetings

3 3

Final HEPMPO 
LRTP Plan 
May 2027

5

Intercept Surveys
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LRTP Progress Overview

Phase I

• Goals and Objectives
• Data Collection & 

Mapping
• Land Use & 

Developments 
Coordination

• Existing Conditions
• Needs Assessment
• Project Needs Lists
• LRTP Website

Phase II

• Future Conditions
• Multimodal Plan Elements

• Transit
• Active Transportation
• Freight

• Public Engagement Survey
• Intercept Survey

• LRTP Emphasis Areas
• Safety, Congestion, 

Asset Management…

Phase III

• Fiscal Constraint
• Prioritization
• Performance Measures
• Draft LRTP
• Public Comment Period
• Public Meetings
• Final Plan & ISC Approval
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Completed Efforts
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Highlights From Kickoff Meeting
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Kickoff Meeting Highlights

Goals: Conduct an on-site safety evaluation to 
assess existing conditions.
• Identify conceptual design renderings for safety 

improvements.
• Exploring innovative solutions aligned with the 

Safe System Approach.

LRTP Goals Ranking by TAC
1. System Preservation

2. Land Use and Transportation 

Integration

3. System Mobility

4. Multimodal Transportation

5. Safety and Security

6. Economic Prosperity

7. Environmental Stewardship
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Most Important Role of LRTP
1. Identify transportation projects

2. Set goals and objectives to guide decisions

3. Identify key needs and issues 

4. Create a framework & vision for region

5. Provide MPO actions to better assess needs

Minor Changes to Direction 2050 Goals and Objectives

Identified Updates to Projects for Inclusion in LRTP
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State and Local Needs Review

9



HEPMPO Long-Range Transportation Plan

Washington County Needs and Issues

• Continue I-81 corridor 
improvements and widening to PA 
State Line

• Support regional goals of reducing 
fatalities and serious injures at all 
intersections and roadway 

• Insufficient road network to 
accommodate future traffic in 
Hagerstown and surrounding 
growth areas.

• Address roadway safety issues such 
as speeding, distracted and 
aggressive driving, impaired driving, 
and unrestrained vehicle occupants. 

• Improve traffic signal coordination 
and timing in Hagerstown

Highway and Safety Freight
• Despite high truck volumes, I-81 has 

limited truck parking availability in 
Western Maryland, followed by I-70, 
particularly from Hagerstown to 
Baltimore.

• Western Maryland identified as one of 
the highest daily truck activity 
statewide almost 50% of Maryland’s 
public rail crossings.

• Congestion affects truck travel 
especially along portions of US 40, and 
MD 135.

• Critical Freight Corridors (US 340, 
Halfway Blvd, MD63, MD65, East Oak 
Ridge Drive)

• Truck impacts of warehouse 
developments and intermodal 
terminal

• Support the development of EVSE for 
medium and heavy-duty vehicles

Multi-Modal
• Implement measures to address the 

disproportionate rate of Vulnerable Road User 
(VRU) crashes.

• Funding opportunities for bike and pedestrian 
safety improvements

• Expansion of WCT transit facilities and service 
and more service hours and staffing.  

• Implement pedestrian and bicycle safety 
improvements on priority corridors and high-
injury network (HIN).

• Improve trail connectivity.  

• More accessible multimodal options and 
enhancements to maintain safety and efficiency 
for all users 

• Streamlining and improve on-time 
performance of transit routes with shorten 
travel time for transit users.

• Enhance connectivity by expanding transit 
service into new geographical areas and 
extending service hours.

10



HEPMPO Long-Range Transportation Plan

Berkeley and Jefferson County Needs and Issues

• Need to address Medical center 
and YMCA developments impact on 
Tennessee Ave. traffic

• I-81, US11, US340, WV9, WV45 are 
busy corridors that displays a high 
level of unreliability

• High rate of KSIs in the state, need 
to address roadway safety issues 
such as speeding, distracted and 
aggressive driving, impaired driving, 
and unrestrained vehicle occupants. 

• Infrastructure improvements 
needed for Eastern Panhandle’s 
high growth forecast 

• Funding for safety improvement 
priorities identified

• Improve efficiency on project 
approval process

Highway and Safety Freight

• Insufficient dedicated and overall 
truck parking

• Secure viable funding sources to 
finance improvements in the freight 
rail system

• Encourage cooperative ventures 
between freight railroads and 
coastal ports to provide inland 
logistics

• Prioritize safety improvements at 
Rail crossings with high numbers of 
incidents

• Incorporate new technologies and 
infrastructure to improve safety, 
efficiency, and sustainability

• Study alternative routes to avoid 
freight movement through historic 
downtown areas

Multi-Modal

• Implement measures to address the 
disproportionate rate of VRU and KSI crashes.

• Consistent and viable funding sources to 
improve transit operations

• Connect and fill gaps in bike network and 
install bike route signage 

• Improve pedestrian connections and 
safety along Gateway corridors

• Promote connectivity and mobility to 
historic towns while preserving local 
character

• Improve transit passenger amenities

• Improve park-and-ride solutions for 
commuters

• Safety improvements at intersections to 
include sidewalks, crossings, bike lanes, 
pedestrian crossing measures

11
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Discussion Topic

Goals: Conduct an on-site safety evaluation to 
assess existing conditions.
• Identify conceptual design renderings for safety 

improvements.
• Exploring innovative solutions aligned with the 

Safe System Approach.

What High Priority Need or Local Issues Should be Addressed in the LRTP?

Provide Ideas in the Chat Box

12
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Public Engagement

13
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HEPMPO LRTP Webpage
• hepmpo.com/direction-2055
• Password:  Direction2055
• Work-in progress

14

http://www.hepmpo.com/direction-2055
http://www.hepmpo.com/direction-2055
http://www.hepmpo.com/direction-2055
http://www.hepmpo.com/direction-2055
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Data Updates
• Direction2055 LRTP Mapping
• Updates to Mapping:

• Replica Trip Ends
• County Planned Subdivisions
• 2025 INRIX XD PTI
• Unconstrained Projects
• TIP Projects
• HEPMPO Studies

• Safety
• Freight
• Congestion
• Transit 

15

https://tmp-map.s3.amazonaws.com/hepmpo-lrtp/hepmpo-lrtp.html
https://tmp-map.s3.amazonaws.com/hepmpo-lrtp/hepmpo-lrtp.html
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Planned Outreach and Summaries

• Survey – March/April 
timeframe

• HEPMPO Social Media 
outreach emphasis

• 3 Public Meetings 
• Intercept Survey – 

June timeframe

16
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LRTP Outreach Survey 
• Welcome 
• Regional Priorities
• Mapping Concerns
• Demographic Info

• Two Screen Alternatives
oOption 1: Investment 

Priorities 
oOption 2: Transportation 

Vision

17

https://demo.metroquestsurvey.com/ws08m
https://demo.metroquestsurvey.com/ws08m
https://demo.metroquestsurvey.com/ws08m
https://demo.metroquestsurvey.com/?u=zxy77#!/?p=web&pm=dynamic&s=1&popup=WTD
https://demo.metroquestsurvey.com/?u=zxy77#!/?p=web&pm=dynamic&s=1&popup=WTD
https://demo.metroquestsurvey.com/?u=zxy77#!/?p=web&pm=dynamic&s=1&popup=WTD
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Review of County Land Use Meetings

18
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County Land Use Meetings
• 12/15/25Jefferson 

County

• 12/17/25Berkeley 
County

• 12/18/25Washington 
County

Meeting Agenda Topics:
• Land Use Growth Areas and Vision

• Comprehensive Plans
• Developer Improvements

• Transportation Projects & Strategies
• Planned / Programmed Investments
• GIS Data Sharing for Future Subdivisions

Direction2055 LRTP Mapping

https://tmp-map.s3.amazonaws.com/hepmpo-lrtp/hepmpo-lrtp.html
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Materials Discussed at Meeting
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Materials Discussed at Meeting
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Future Activities Related to Land Use
• Outreach to Local Planning and 

Economic Development Staff to 
identify:
 Proposed developments
 Priority areas for future  

development
• Develop a 2055 population and 

employment “vision” for region
• Evaluate if any scenarios are 

appropriate for inclusion in 
LRTP

• Integrate that vision into 
regional travel model to 
estimate traffic impacts
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Other LRTP Emphasis Areas Updates

23
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LRTP Topic Areas

24

HEPMPO 
Accomplishments

Supported Grant 
Awards

Land Use Travel 
Characteristics

Traffic Congestion

Safety Asset Management Transit Active 
Transportation

Freight

Community Needs 
Assessment

Resiliency Performance 
Measures
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Traffic Congestion
• Leverage new WVDOT access to 

INRIX data through Eastern 
Transportation Coalition and RITIS 
Platform

• Data available at INRIX’s finest “XD” 
level which covers many roads in 
region

• Historic information back to 2018 to 
evaluate trends

• Much improved over data available 
previously for national performance 
measures

25
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Traffic Congestion
• Planning Time Index (PTI) Calculated 

for 2025 Weekday Hours
• Measures travel time reliability by 

comparing the travel time needed to 
ensure on-time arrival during 
high-congestion or unpredictable 
periods to the normal uncongested 
travel time
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Map Link

Next Steps – Integrate Volume 
& Compare to CMP Corridors

https://tmp-map.s3.amazonaws.com/hepmpo-lrtp/hepmpo-lrtp.html
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CENSUS Work Data

27

HEPMPO is a net 
labor-exporting region—

workers consistently travel 
to larger metro areas for 

employment.

Northern Virginia and 
suburban Maryland 

dominate as destination 
counties for Jefferson and 

Berkeley workers.

Long-distance commuting 
(50+ miles) is significant, 

especially for workers 
connecting to the 

Washington DC region.

Employment clusters align 
with interstate corridors 

(I-81, US-340, WV-9) 
illustrating transportation 

significance.
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Regional Trip Activity
• Leverage MBI access to Replica 

Platform which blends “Big Data” and 
Modeling

• Evaluate Trip Destinations at a fine 
area level

• May be used to help prioritize 
investment needs or to better 
understand trip activity in region
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Map Link

All Trips By Purpose Bike/Ped/Transit

EV Freight Low-Income

https://tmp-map.s3.amazonaws.com/hepmpo-lrtp/hepmpo-lrtp.html
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Evaluation of Interstate Travel

29

Map 
Location

Trip Starts & Ends 
in HEPMPO Region

One Trip End in 
HEPMPO Region

Travels Through 
HEPMPO Region

I-68 3.4% 32.5% 64.1%
I-70 (Loc 1) 0.2% 66.8% 33.0%
I-70 (Loc 2) 23.0% 31.7% 45.3%
I-81 (Loc 1) 26.8% 46.2% 27.0%
I-81 (Loc 2) 52.0% 32.8% 15.2%
I-81 (Loc 3) 33.3% 47.5% 19.2%



HEPMPO Long-Range Transportation Plan

Asset Management

• Reviewed and summarized 
the latest MDOT/WVDOT 
asset management practices 
and plans

• Updated links to key 
condition data and projects 
lists

• Created draft section for LRTP 
document

30
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Resiliency

• Initiating efforts to evaluate & expand the LRTP resiliency component
• Resources being evaluated include:

31

Historic Closures

• MDOT CHART 
Closure Data

• Can WV511 historic 
data be obtained?

Review County 
Hazard Mitigation 

Plans and State TRIPs

• Projects in TRIP 
within region

• HMPs latest 
versions from 2022-
2023

Other Tools

• WV Flood Tool
• MDOT SHA Climate 

Change 
Vulnerability 
Viewer (CCVV)

https://www.mapwv.gov/flood/map/?wkid=102100&x=-8678145&y=4792836&l=5&v=0
https://www.mapwv.gov/flood/map/?wkid=102100&x=-8678145&y=4792836&l=5&v=0
https://www.arcgis.com/home/item.html?id=86b5933d2d3e45ee8b9d8a5f03a7030c
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Next Steps

32
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Next Steps

Continue LRTP Website
Launch 30-Day Public 

Outreach Survey
Intercept Survey

Financial Forecast
Project Prioritization

LRTP Emphasis Area
Next TAC Meeting – July 

Timeframe

Data Collection and Analysis
Multimodal Plan Elements
Future Conditions Analysis

33
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Contact Information

Matt Mullenax 
HEPMPO 
Email: mmullenax@hepmpo.net

Jim Frazier
Michael Baker International
Email: jfrazier@mbakerintl.com 

Dan Szekeres
Michael Baker International
Email: dszekeres@mbakerintl.com 
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