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Safety Action Plan

Purpose of the Plan

Eliminate traffic deaths and serious injuries by 2050

01

Identify high-risk areas and recommend targeted safety 
improvements

Position the city to apply for federal funding through the 
Safe Streets for All (SS4A) program
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Welcome and Introductions
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SAP Schedule
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AUGUST 2024
Stakeholder Meeting #1
- Project Kickoff

- Safety Action Stakeholder 

Committee

- Crash Trends Analysis

- Policy and Processes 

Assessment
 

 

NOVEMBER 2024

Stakeholder Meeting #2
- Survey Results

- Safety Analysis

- Crash Analysis Updates

MARCH / APRIL 2025

Stakeholder Meeting #3 
- Draft Safety Action Plan 

- 30-day public comment period

- Public Meeting

SEPTEMBER / 
OCTOBER 2024

Public Outreach
- MetroQuest Survey
- Public Engagement

- Interactive Mapping

DECEMBER - FEBRUARY 
2025

High Injury Network
- Priority Safety Corridors

- Potential Countermeasures

- Project and Strategy 

Development

MAY 2025

Final Safety Action Plan 

Hagerstown City Council 

Adoption

Public Outreach 
Survey

Public Comments
4/2-5/2 

Public Meeting
4/23 

Public Meetings
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Hagerstown Crash History (KSI)
06

From 2019 to 2023, the 
Hagerstown had a total of 3,873 
non-interstate crashes, 114 
resulted in a person being killed 
or severely injured (KSI). 

4%

17%

24%

56%

Hagerstown 2019-2023 Non-Interstate KSI 
Collisions by Mode

01
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Key Outcomes 

High Injury Network

01

Priority Corridors Potential Countermeasures
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Survey Results
06

1,927 Respondents 
• Opened – September 4th

• Closed – October 4th

0301
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Survey Results – Driver Concerns

Aggressive Driving
24%

Distracted Driving
44%

Drunk Driving
10%

Speeding Cars
22% Additional Comments:

• Poorly marked lanes

• No Signage

• Phone Use

• Alcohol & Recreational Drugs

• Running Red Lights

01
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Survey Results – Pedestrian Concerns

Unsafe Intersections/Lack 
of Crosswalks

16%

Speeding Cars
31%

Limited Visibility (lighting, 
hidden signage, etc.)

25%

Poor Sidewalk Conditions / 
Lack of Sidewalks

28% Additional Comments:
• Pedestrians not using crosswalks

• Pedestrians not paying attention

• Pedestrians walking into traffic/not using 
sidewalks

• Vehicles running stop signs
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Survey Results – Bike Concerns

Additional Comments:
• Cars not sharing road with bikes/scooters

• Riding head on into cars

• Not adhering to traffic rules
• Running red lights & stop signs

• Use of bikes in unsafe manor
• Wheelies, weaving in and out of traffic

Poor Bike Lane Conditions / 
Lack of Bike Lanes

37%

Red Light Timing / Unsafe 
Intersections…

Limited Visibility (lighting, 
hidden signage, etc.)

21%

Speeding Cars
29%

01
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Survey Results – Road Conditions 
06

Additional Comments:
• Speed bumps

• No signs

• Crashes

• Traffic Lights
• No left turn arrow

• Construction Delay

• Poorly Marked Lanes

Red Light Timing / 
Unsafe 

Intersections
32%

Construction 
Safety
16%

Poor Road 
Maintenance

47%

Incident Clearing Times
5%

01
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Survey Results – Pedestrian Safety

1086

670

523

158

1284

669

781

708

122

High speeds

Lack of crosswalks

Lack of safety improvements

Incident management practices

Distracted driving

Driving while impaired

Lack of separation between vehicles and non-
motorists

Road Design / Maintenance

Lack of vehicle safety technology
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What do you think are the top five  
contributors of safety problems for those 

who choose to walk?
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What three contributors would make you feel 
safer choosing to walk?

57% Walk in their Area
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Survey Results – Bike Safety
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82
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86

High speeds

Lack of bike lanes

Lack of safety improvements

Incident management practices

Distracted driving

Driving while impaired

Lack of separation between vehicles and non-
motorists

Road Design / Maintenance

Lack of vehicle safety technology
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17% Bike in their Area

What three contributors would make you 
feel safer choosing to bike?
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Survey Results – Safety Incidents

68% Experienced a Safety incident within last year

442

545

183

248

398

237

150

408

159

Failure to obey intersection signals

Distracted driver/pedestrian/cyclist

Poor visibility

Not crossing at an intersection

Speeding

Failure to make complete stop

Failure to yield to people in crosswalk

Near miss

Other

0 100 200 300 400 500 600

What was the nature of the incident? Check all that 
apply.

Driving
1002

Walking
85

Biking
17

Taking transit
5

What was your mode of transportation?

01
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Survey Results – Mapping

2,192 Markers

Improvement Ideas - 535

Near Misses - 622

Safety Issues - 958

01

Hagerstown SAP - Data Map

https://tmp-map.s3.amazonaws.com/hagerstown/hagerstown-sap-map.html
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Survey Results – Safety Issue

958 Markers
Biking Concern - 28

Driving Concern - 585

Transit Concern - 16

Walking Concern - 200

Not specified - 129
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Survey Results – Walking Concern

US 11 (US 40 to Church Street)
• “Pedestrians not using proper crosswalks and walking into traffic.”

• “Pedestrians do not follow designated crosswalks. They should be 
funneled to certain areas for their safety and the safety of driver.”

• “Walkers who walk in front of car.”

• “Pedestrians are not navigating to crosswalks. They cross in between 
cars.”

• “People crossing the road unsafely.”

1
1

2

2 US 40 @ Eastern Blvd
• “Walking out into oncoming traffic when the traffic signal is green.”

• “People do not use a crosswalk.”

• “Panhandling”

• Unsafe Intersection 
• Lack of Sidewalks/Sidewalk Conditions

01
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Survey Results – Driving Concerns

Roundabout (Virginia Ave)
• “The majority of drivers coming off of Virginia Ave do not obey the yield sign to 

vehicles already traveling in the circle I have almost been hit multiple times because 
my right of way was ignored.”

• “That intersection is too confusing for people unfamiliar with it.”

• “People stop in the middle of the roundabout and can't make up their mind of where 
they're going.”

• “This roundabout is a bit complicated, and lots of speeding in the area. Maybe patrol 
to slow it down near the park.”

11

2

2

Potomac Ave @ Eastern Blvd
• “Cars regularly try to illegally pass at intersection. Cars speed through yellows 

and I have seen cars run red lights (and cause accidents).”

• “Getting passed from the right turn lane and getting cut off going straight 
through the light, both ways on Potomac.”

• Unsafe Intersection
• Speeding
• Aggressive Driving

01
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Survey Results – Biking Concerns

Dual Hwy (Hebb Rd to Edgewood Dr)
• “Proximity of bike lanes in the middle of vehicle lanes.”

• “The bike lanes here are dangerous, being sandwiched between 2 vehicle travel 
lanes and people making a left from the opposite side of 40 into the Liquor Locker 
or one of the other stores. The turn lane to go to Martin's is great, but the other turn 
lane.”

1

1

2

2

MD 65 (Antietam Ave to Matthew Ave)
• “Cyclists run the red light consistently.”

• “Bikers are aggressive and doing stunts between Antietam and Broadway at 
night.”

• “Riding in bike lane the wrong way.”

• Speeding

01
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Survey Results – Near Misses

622 Markers

In the past 1-2 years -65

In the past 6 months - 437

Over 2 years ago - 15

Not specified - 105

01
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Survey Results - Respondents

<18
3

18-24
37

25-34
112

35-44
201

45-54
202

55-64
175

65 +
190

What is your age?

White
781

Black or African 
American

44

American Indian 
or Native 
American

2
Asian

3

Native Hawaiian 
or Other Pacific 

Islander
1 Other

69

What is your race/ethnicity?

Male
351

Female
559

Prefer not to 
answer

28

What is your gender?

01
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02
SS4A NOFO​

• Adopted Hagerstown SAP enables local agencies to apply for a SS4A grant 
(https://www.transportation.gov/grants/SS4A)
o Additional planning work
o Demonstration activity
o Implementation

• NOFO Released March 28, 2025
• Grant Application deadline – June 26, 2025

• Funding Priority Re-Focus (previous Equity area)
o Areas of Persistent Poverty
o Demonstrate economic benefits

https://www.transportation.gov/grants/SS4A
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SS4A Grant Criteria ​
0602
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Plan Overview
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Final HIN
0603
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Hagerstown Top Ten HIN Corridors
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Priority Citywide Systemic Safety

• Safety Analysis Evaluation
• Crash Trends

• Safety Concerns

• Potential Countermeasures

• Signalized Intersections

• Midblock Pedestrian Crossings

• Speeding

04
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Priority Citywide Signal Strategy
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Priority Citywide Mid-Block Pedestrian 
Crossings / Crashes

060304
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Priority Citywide Speeding
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Priority Corridor Profiles

• Appendix B: Countermeasure 
Summaries and Costs

• Potential Countermeasures

• Collison History & Patterns

• Any Planned Improvements

• Priority Corridors
• Locust Street and Mulberry Street

• Antietam Street

04
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Locust Street and Mulberry Street
060304
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Antietam Street
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NEXT STEPS

SS4A NOFO
Deadline 6/26/25 

Public Comment Period ends 5/2 
Public Meeting 4/23

Respond to Public Comments 
Finalize Hagerstown SAP

City Council 
Adoption 
May 2025
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