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HEPMPO STAKEHOLDERS

LONG RANGE TRANSPORTATION PLAN • APPENDIX A: HEPMPO STAKEHOLDERS

INTERSTATE COUNCIL

The HEPMPO’s Interstate Council (ISC) is the decision-making body of the organization. The group is comprised of representatives from the 
respective State DOTs, public transit operators, and local elected officials.

In accordance with the HEPMPO bylaws, the Interstate Council is comprised of 17 members, 15 members of which shall have voting 
privileges and two are non-voting members (noted with asterisks next to their name). 

State Agency Representative Name Representative Title

MD
Washington County, MD Terry Baker

(Jill Baker – Alternate)
Commissioner

WV
City of Martinsburg Kevin Knowles

(Mark Baldwin – Alternate)
Mayor

WV Berkeley County, WV Jim Barnhart Councilperson

MD
Washington County, MD Charles Burkett, Jr.

(Pam Mohn – Alternate)
Commissioner

WV
Jefferson County, WV Municipalities Duke Pierson

(Tony Grant – Alternate)
Mayor, City Of Ranson

MD
City of Hagerstown Bob Bruchey 

(Jim Bender – Alternate)
Councilmember

MD Washington County Transit Kevin Cerrone Director (Chair)

WV
Eastern Panhandle Regional Planning and 
Development Council (Region 9)

Rachel Snavely Director

MD Washington County, MD Municipalities Bill Green Mayor, Town Of Williamsport

WV West Virginia Department of Transportation Chris Kinsey Regional Planner

WV Berkeley County, WV Dan Dulyea Councilperson

MD City of Hagerstown Emily Keller Mayor

MD Maryland Department of Transportation Heather Murphy Planning Director

WV Jefferson County, WV Steve Stolipher Commissioner

WV Eastern Panhandle Transit Authority Elaine Bartoldson Director (Vice-Chair)

PA Pennsylvania Department of Transportation Meribeth Raves* Program Development

PA Franklin County Commission John Flannery* Commissioner

CURRENT HEPMPO INTERSTATE COUNCIL MEMBERS
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TECHNICAL ADVISORY COMMITTEE

In accordance with the MPO bylaws, a Technical Advisory Committee (TAC) was established to provide technical assistance and 
recommendations to the Interstate Council. The TAC is charged with 5 general responsibilities:

1. Oversight of technical work;
2. Coordination of the Long-Range Transportation Plan;
3. Compliance with State or Federal regulations;
4. Review and recommendation of TIP projects and amendments; and,
5. Review and recommendation of new projects and proposals.

The TAC is made up of 18 voting members and other non-voting members as recommended by the MPO Director and/or ISC members.

State Agency Representative Name Representative Title
MD/WV HEPMPO Matt Mullenax Executive Director (Chair)

MD Washington County, MD Planning Department Jill Baker Planning Director

WV Eastern Panhandle Transit Authority Charles Walker Deputy Director

MD City of Hagerstown Megan Flick City Planner

WV Berkeley County, WV Planning Department Laura Hoffmaster Planner

WV Jefferson County, WV Planning Department Jennie Brockman Planning Director

MD Washington County, MD Municipalities Crystal Danfelt Town of Williamsport

WV Jefferson County Municipalities Edward Erfurt
Assistant City Manager, City of 

Ranson

MD
Washington County, MD Division of Engineering 
and Construction Management

Scott Hobbs Director

WV City of Martinsburg Dana Keith City Planner

WV Berkeley County, WV Jim Golden County Engineer

PA Franklin County, PA Planning Department Kenana Korkutovic Planner

PA Pennsylvania Department of Transportation Nathan Walker District Planner

MD City of Hagerstown Kathy Maher Planning Director

MD Maryland Department of Transportation Heather Murphy Planning Director

MD Washington County Transit Stephanie Overcash Deputy Director

WV West Virginia Department of Transportation Chris Kinsey Regional Planner

WV
Eastern Panhandle Regional Planning and 
Development Council (Region 9)

Jen Wishmyer Assistant Director

CURRENT HEPMPO TAC VOTING MEMBERS
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State Agency Representative Name Representative Title
MD Maryland State Highway Administration Matt Baker RIPD Chief

WV Eastern West Virginia Regional Airport Neil Doran Airport Manager

MD Maryland Transit Administration Travis Johnston

WV City of Charles Town Vacant Manager

MD Hagerstown Regional Airport Rick Johnson Manager

MD DM Bowman Trucking, Inc. Jim Ward

CURRENT HEPMPO TAC NON-VOTING MEMBERS
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VISION PROJECTS

LONG RANGE TRANSPORTATION PLAN • APPENDIX B: VISION PROJECTS

Direction2050 includes an extensive list of “vision” projects. These projects range from minor intersection improvements to significant 
interstate widening efforts.The vision projects and their planning-level cost estimates (2021 dollars) for Berkeley and Jefferson Counties as 
well as Washington County are identified in the following tables.  

BERKELEY & JEFFERSON COUNTIES VISION PROJECTS
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WASHINGTON COUNTY VISION PROJECTS
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PUBLIC OUTREACH

LONG RANGE TRANSPORTATION PLAN • APPENDIX C: PUBLIC OUTREACH

The interactive online Public Outreach Survey and Intercept Survey allowed the public and specifically members of the environmental 
justice communities to identify transportation priorities, provide suggestions for how to improve transportation in the region, as well as map 
locations of concerns or areas in need of improvement. The following tables, charts, and figures shows the survey results.

PUBLIC OUTREACH SURVEY

78% Employed
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INTERCEPT SURVEY 

LONG RANGE TRANSPORTATION PLAN • APPENDIX C: PUBLIC OUTREACH

Location Address City County

Five Below 180575 Garland Groh Boulevard Hagerstown Washington

WCT Bus Transfer Station 123 West Franklin Street Hagerstown Washington

Washington County Free Library 100 South Potomac Street Hagerstown Washington

Big Lots 10 Eagle School Road Martinsburg Berkeley

Weis Market 400 Enterprise Circle Martinsburg Berkeley

Sav-A-Lot 205 Eagle School Road Martinsburg Berkeley

Caperton Train Station 229 East Martin Street Martinsburg Berkeley

Martinsburg-Berkeley County Public Library 101 West King Street Martinsburg Berkeley

Goodwill 160 Patrick Henry Way Charles Town Jefferson

Southern States 1040 Somerset Boulevard Charles Town Jefferson

Charles Town Library 200 East Washington Street Charles Town Jefferson

INTERCEPT SURVEY LOCATIONS

The intercept survey was conducted in-person at businesses and other public places in Charles Town, Martinsburg, and Hagerstown. The 
intercept survey locations, shown in the table below, were picked due to high transit use and likelihood of environmental justice population 
presence.
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OTHER INTERCEPT SURVEY COMMENTS:

• It is a¬wesome that you are here today, thank you for doing this.

• We need more lighting.

• The interstate traffic gets really bad on the weekends coming from VA or MD.

• I hope this feed back I’m giving you really makes a difference for the people in Charles Town.

• More sidewalks on roads to walk safely on busier roads.

• Scenic bike routes and more bike paths

• There are few paths. One is very good, but we need branches off of that to commute to Shepherdstown easier.

• Can we have more buses running by the mountains?

• It would be great to have a bus to connect between towns or something affordable like a shuttle

• Concerns about road conditions and crashes
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D PUBLIC NOTIFICATIONS 
AND COMMENT

22

Both sets of meetings were announced via public notice and social media postings. The draft document was made available on the 
HEPMPO website and the LRTP project website. Copies were also made available to the main libraries and the offices of the public transit 
providers, local governments, the Eastern Panhandle Regional Planning & Development Council (Region 9,) and the HEPMPO. Details 
regarding the public comment period, including a copy of the press release, articles from local newspapers, and public comments and 
responses to those comments are below.

PUBLIC NOTICES

FACEBOOK

LONG RANGE TRANSPORTATION PLAN • APPENDIX D: PUBLIC NOTIFICATIONS AND COMMENT
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THE HERALD-MAIL PUBLIC NOTICE
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Date Comment Response

4/12/22
I’d recommend something like: I-81 – Phase 4A at Maugans Avenue – Interchange 
Improvements – Current & YOE = $4M; I-81 – Phase 4B at Showalter Road – 
Interchange Improvements – Current & YOE = $8M. 

This was incorporated into the final 
document.

4/15/22

There appears to be a typo on page 28 (Table 20: Washington County Fiscal 
Constrained Projects). W101.4A is titled I-81 Interchange at Maugansville Ave 
(Exit 9). Maugansville Ave is Exit 8 and Maugans is Exit 9. Thus, this should read 
W101.4A is titled I-81 Interchange at Maugans (Exit 9). This same error occurs on 
page 7 of the appendices (Washington County Vision Projects). 

This was incorporated into the final 
document.

4/29/22

Lengthening the on ramp for South bound I-81 at exit 7 Salem Ave made a big 
difference in safety and traffic flow.Thank You! The study mentions the Showalter 
Road exit and that’s great but there are other exits on & off that need attention. 
Showalter Road doesn’t create the interruption of flow nearly as much as the exits 
to the south. The congestion begins at or past Exit 9 Maugans Ave south bound and 
ends ther north bound.I believe the SHA would agree since the speed limit is reduced 
south of that exit (south bound). Lengthening the acceleration/deceleration lanes 
for the ramps beginning with Maugans Ave south to Exit 1 would really help. Traffic 
speed in many cases significantly reduces at off ramps particularly when there is 
very little deceleration lane available. Maugans Ave Exit 9 North bound not so long 
ago backed up onto the interstate.My wife exits there week days for work and she 
had to stop on the shoulder of I-81 many times in the morning.Scott Hobbs was very 
helpful with that situation when I contacted him.There was a signal timing issue on 
Maugans Ave at McDonalds that created the back up. Scott & I discussed the timing 
of that light,he asked the state to change it.GTo my knowledge there hasn’t been a 
back up there since.So I know that even the simplest solutions make a big difference. 
Since lengthening on/off ramps is expensive you are looking for less expensive 
ways of improving traffic flow. We are long over due for an actual move right law in 
this state.Traffic can’t flow smoothly if motorists are traveling side by side at the same 
speed creating back ups. If the state won’t do it maybe Washington County could? 
I don’t know the statistics but it seems counter productive to flow of traffic when you 
reduce the speed.The reduction in speed near exit 9 doesn’t help with separation of 
motorists. (congestion) I realize safety is always a concern but bunch ups aren’t safe. 
Motorists have to be on high alert with bunch ups/back ups which creates stress 
and loss of patience for some. Instead of slowing traffic down,enforce move right 
via warnings or citations for impeding traffic if the state won’t implement an actual 
move right law. I can’t tell you how many times I’ve gotten behind two motorists 
doing the same speed side by side for miles creating a 10,15,20,or more car back 
ups. I-70 is no different than I-81 when it comes to the length of on/off ramps. If 
we can’t get a third lane from the Dual Hwy to I-81 the next best thing is to increase 
the ramps. We have been told (indirectly via The Herald Mail) that SHA Engineers 
consider the Cloverleaf exit at the Dual Hwy to be safe but by what standards and 
what time period? 1956? I live in Tammany Manor outside Williamsport (I-70/I-81 
corridor) and travel east to Frederick every day of the week. So I urge you to do 
the same (post COVID-19) at 6am headed east and 5pm headed west thru the 
week between exit 32 & I-81 to see what so many of us do. The ramps need to be 
longer. There is very little deceleration length on off ramps in both directions at Rt 
66,Dual Hwy,Sharpsburg Pike,Downsville Pike is better but could still use more as 
well as the I-81 exit.Lengthening that off ramp back to the Rt 11 over pass helped 
a lot (Thank You) but because of the volume of traffic exiting and the reduction in 
speed (by motorists) that lane could began just past the Bower Ave overpass. The 
“improvements” to the on ramps at exit 29 Sharpsburg Pike in both directions helped 
traffic on the Pike but did nothing for the flow of I-70.The east bound on ramp should 
not enter traffic west of the Sharpsburg Pike but rather east of it.There is already a 
light at that intersection so it wouldn’t affect the flow of traffic significantly but with a 
proper acceleration lane would increase the flow of east bound I-70 tremendously.
The west bound on ramp should extend to meet the Downsvile Pike off ramp.It made 
a tremendous difference at exit 7 Salem Ave to Exit 6 Dual Hwy. I’m not sure what 
the SHA was looking to accomplish. I’m sorry this is so long but this subject is on my 
mind daily.I believe that in order to make improvements to our interstates you have to 
listen to the citizens that travel them the most,so Thank You for the opportunity to do 
so.Please keep in mind that many of the folks traveling I-70 have to travel from as far 
away as Baltimore and DC/Northern Va.They sit quite often several places along 
the way so the stress has to be unbelievable. I couldn’t do it.To and from Frederick is 
bad enough. 

Just a quick follow-up, have you 
shared the comments you provided 
previously with MDOT SHA (see 
attached)?  
 
I’d be happy to forward them if 
you’d like…there may be some 
projects in works I’m unaware of 
tied directly to your thoughts and 
recommendations.
 
For example, I know they had been 
planning an engineering study to 
examine I-70 Exit 32 but COVID 
derailed it.  I’m not sure if that has 
restarted.
 
Also, MDOT SHA is also getting 
ready to do improvements on 
the Exit 8, Exit 9 and Exit 10 
interchanges on I-81, and hopefully 
they will begin work on realigning 
the I-70 Exit 29 interchange in the 
next few years.
 
Linda Puffenbarger is MDOT SHA’s 
District 6 traffic engineer I would 
recommend reaching out to for their 
latest plans…her email is LZerbee@
mdot.maryland.gov.  District 6’s 
Community Liaison is Shelley Miller 
at SMiller4@mdot.maryland.gov.  

PUBLIC COMMENT

LONG RANGE TRANSPORTATION PLAN • APPENDIX D: PUBLIC NOTIFICATIONS AND COMMENT
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5/6/22
Use of word “roundabout” 
in LRTP Appendix B for the 
#J312.0

This was incorporated into the final document.

5/17/22

See letter on page 30 and 
31.

1) HEPMPO shares the City’s concern for the safety of the US340/Augustine Avenue/
Huyett Rd Intersections (Project #J308.0).  This project is identified in the draft LRTP as a 
high local priority and is on the fiscally constrained project list.  The fiscally constrained 
project list includes all new projects HEPMPO prioritizes for future implementation based on 
forecasted revenues for system expansion.  

After re-reading the project title for #J308.0 I see an area we could improve is ensuring 
“US340” is included in the project’s title so there is no confusion over the project’s extent.

2) Project #J312.0 (WV51/Summit Point/Washington St Intersection) is identified in the 
draft LRTP as a high local priority and is on the fiscally constrained project list.  In the draft 
LRTP we do not explicitly identify an alternative from the 2021 WV51 Feasibility Study.  
The project description is listed as “Intersection and Ped. Mobility Improvements” and the 
draft LRTP does not specifically recommend bicycle lanes for this project.  Your comment 
on considering bicyclist’s safety is well-taken.  Should the project move from its current 
planning phase into engineering, your stated concerns regarding bicycle lanes should be 
considered carefully by WVDOT and others before moving forward.
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5/17/22

Hello, Thank you for accepting public comments regarding the LRTP of the 
HEPMPO. As a resident and commuter within Jefferson County, WV these are 
my comments: Project that need to be high priority: E. Washington St./William 
Wilson Freeway from Martin Luther King Jr. Blvd to Walmart shopping center 
in Jefferson County, WV was identified through public comment as an area 
desperately needing safety improvements for pedestrians. Citizens without 
vehicle transportation must walk/bike to access jobs and goods/services 
and this corridor consistently sees accidents involving pedestrians. There is no 
continuous sidewalk and no pedestrian signals at the intersections of Flowing 
Springs Rd/E. Washington St, E. Washington St. and Jefferson Terrace Rd, nor 
at the intersection with Patrick Henry Highway despite a growing number of 
citizens needing to cross from one side to the other in this area. Currie Rd. to 
Washington St. in another stretch identified by public comment that absolutely 
needs to have a pedestrian/bicycle pathway. Especially with the news that 
Martinsburg has successfully acquired the land easements necessary to 
connect the Route 9 pedestrian trail with their downtown, it makes sense to 
complete this trail on the Ranson/Charles Town end to create a continuous 
active transportation trail. Overall, I would like to see Active Transportation 
promoted across Jefferson County. With the immense number of new homes 
being built, we will soon see our roadways become more dangerous and 
congested. Giving people safe alternatives to driving will be paramount. 
Loudoun County has done an excellent job of incorporating linear trail systems, 
which is something I would like to see Jefferson County and the HEPMPO 
consider and incorporate into their plans. Complete Streets for everyone should 
be a high priority across the county and region.  J107.0 which includes access 
management improvements to WV115 is a high priority especially due to the 
400+ new homes being built in the new Kings Crossing subdivision. An EPTA 
bus route along Rt115 to Mission Road should also be considered. J207.0 
Flowing Springs Road will likewise see massive new development and the 
creation of new traffic hazards do to the addition of residential entryways to 
the main road. This project should be moved to Short Term priorities.  Projects 
that should NOT be high priority for our MPO: J312.0 W. Washington St in 
Charles Town does not need a roundabout. This is a low-speed area and the 
main cause of minor accidents in the area seems to be due to the frequency of 
backups cause by the railroad crossings. The amount of industrial truck through-
traffic needs to be relieved through downtown Charles Town (Washington 
St) thus a new road is needed which would connect Summit Point Road to 
Rt340/Berryville Pike, well outside of Charles Town limits. In addition to this 
yet-unplanned road would be Projects J306.0 and J307.0 which would 
create a bypass to the northwest. These roads would help alleviate many of 
the current issues at the Y-intersection of W. Washington St and MLK Jr Blvd. 
J102.2 US 340 North being widened to 4 lanes seems absolutely unnecessary 
since any improvements made on the West Virginia or Maryland side will still 
bottle neck into the two-lane bridges and portion of the roadway in Virginia. 
Use that $260million dollars to improve safety on the many roads within the 
county that are set to see massively increased traffic due to development.  As 
a 20+ year resident of Jefferson County, I feel the focus of the MPO needs to 
be on increasing active transportation for residents of the area and improving 
roadway safety, NOT on creating the fastest/easiest transport of freight 
to areas outside of the region. Movement of freight from warehouses and 
industrial areas should not come at the expense of the quality of life of citizens, 
the environment, or the quaint and historic nature of our communities.

If I could provide a few responses…
your comments on pedestrian and 
bicycle safety (W. Washington St, along 
US340 and to the WV9 Bike Path) are 
well said and could help guide work 
and recommendations in HEPMPO’s 
upcoming Regional Bicycle and 
Pedestrian Plan work beginning in FY23.

HEPMPO has a resolution of support 
for Complete Street efforts (link) and 
participates in State of West Virginia’s 
Complete Streets Advisory Board 
Meetings (link).

To your comment on the WV51/CR13 
area/corridor, the majority of crashes 
are associated with the intersection itself.  
Improvements to the intersection could 
increase safety and operations, as well 
as provide safer pedestrian accessibility 
and crossings.  Observations of 
confusion over movements, slopes, sight 
lines and turning movement angles are 
documented.  Page 56 of our Draft Long 
Range Plan, Project #J312.0 is described 
as “Intersection and Ped. Mobility 
Improvements” and identified in the draft 
LRTP as a high local priority.  This project 
is on the fiscally constrained project list 
and we do not explicitly recommend 
intersection designs.

Project #207.0 is on our fiscally 
constrained project list and new 
improvements most likely are coming 
sooner with the future development of the 
new Shepherdstown Elementary School/
campus. 
Project #J102.2 has a high ranking 
as our model weighted results from 
our public survey placing the highest 
priority on increasing safety and 
reducing congestion.  While this 
project is unfunded, WVDOT recently 
completed an operational improvements 
study through this corridor that sought 
recommendations to utilizing the existing 
right-of-way: link.  The Operational 
Improvements were identified as an 
$11m General Obligated Road Bond 
project from 2018.

https://www.hepmpo.net/_files/ugd/116f69_9c6c21d9721a488ab1ba55ad31ec7b3b.pdf
http://www.wvlegislature.gov/WVcode/ChapterEntire.cfm?chap=17&art=4A&section=3
https://amtengineering.com/projects/us-340-preliminary-investigation-and-engineering-study-data-collection/
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6/1/22

On behalf of numerous residents of Western Charles Town, and southwestern 
Jefferson County, and in preparation for the county-wide briefing, please 
accept the following two requests (non-FOIs) specifically regarding HEPMPO.

1) As HEPMPO has issued the Long-Range Transportation Plan (LRTP). Please 
provide a copy of the specific document (paper or email) that HEPMPO 
received from the West Virginia Department of Transportation, designating the 
inclusion of, or the official selection of Alternative #1, the roundabout option 
(one of three proposed options in the “WV 51 Feasibility Study, found at 
https://www.hepmpo.net/studies) into HEPMPO’s Long-Range Transportation 
Plan (LRTP). This project has the ID# J312.0 as referenced on Page 56 of the 
attached LRTP. It is estimated to cost $5,816,000. 
2) Name of the federally department and sub-entity that designated HEPMPO 
as a federal regional transportation planning body. 

Thank you for reaching out and for 
your interest in regional transportation 
planning issues.

Part of your first question was addressed 
in our prior communication contained in 
the attached email dated May 6, 2022.  

To be clear, no one from WVDOT 
has ever communicated to HEPMPO 
a preferred alternative from the three 
identified in the 2021 WV51 Feasibility 
Study.  As you referenced, the planning 
project #J312.0 is listed on page 56 
with a project description: “Intersection 
and Ped. Mobility Improvements.”  
No alternative from the 2021 WV51 
Feasibility Study has been selected 
by either WVDOT or HEPMPO.  As 
concluded at the end of the 2021 
WV51 Feasibility Study, all three 
alternatives were recommended to 
move forward in the NEPA process.  
Here is a link explaining more about 
this: https://www.fhwa.dot.gov/
federal-aidessentials/catmod.
cfm?category=environm.  

To your second question, HEPMPO was 
established following the US Census 
designating the greater Hagerstown 
region as an urbanized area.  The 
creation of MPOs was mandated by 
the 1962 Federal-Highway Act to carry 
out the metropolitan planning process.  
Attached is the July 1996 MOU creating 
our agency.  We report our planning 
activities ultimately to the Federal 
Highway Administration and Federal 
Transit Administration.
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Articles
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SIGN-IN SHEETS
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There are several general coordination strategies that can ultimately improve transit services in the HEPMPO Region. The following presents 
appropriate strategies that can be implemented within the region, and the timeframe in which they could be implemented. 

COORDINATION STRATEGIES FOR TRANSIT SERVICE

Coalition
A coalition is a group of agencies and organizations that are committed to coordinating transportation and have access to funding. The 
coalition should include local stakeholders, providers, decision-makers, business leaders, Councils of Government, users, and others as 
appropriate. The coalition can be either an informal or formal group which is recognized by the decision-makers, and which has some 
standing within the community. Coalitions can be established for a specific purpose (such as to obtain specific funding) or for broad 
based purposes (such as to educate local communities about transportation needs).

Benefits •Develops a broad base of support for the improvement of transit services in the region.
•Allows the coalition to speak with the community and region’s decision-makers, thereby

  increasing support for local funding.

Implementation Steps •Impacts of new developments on current roadway and infrastructure capacities.

Timeframe 1 to 3 years. Developing a coalition earlier may assist with the recovery from the on-going 
COVID-19 pandemic, as new funding possibilities and local or regional needs may be identified. 

Common Fare Instruments

Common fare instruments between agencies in a single region maximize simplicity in using multiple transit services. This will become 
especially important when service between Martinsburg and Williamsport is implemented, as riders will now be able to transfer 
between two separate transit systems. While Washington County currently utilizes electronic farecards, EPTA does not. EPTA should 
investigate adopting an electronic farecard system compatible with the Washington County system in order to allow smooth and simple 
transfers between the two systems. Coordination with MTA should be undertaken as well to allow for seamless transfers to MTA services 
in the region, including MTA Route 991 and the MARC Brunswick Line.

Benefits •Allows riders to use a single farecard for travel in all three counties.

Implementation Steps
•Investigate feasibility of installing fareboxes with farecard reading capabilities on EPTA vehicles 
    connecting to Washington County.
•Purchase and install new fareboxes and farecards.  

Timeframe 5 years
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COORDINATION STRATEGIES FOR TRANSIT SERVICE (CONT.)

Joint Planning and Marketing
This level of coordination involves agencies working cooperatively with either other similar agencies or a local provider in order to 
make known the needs of their clients and become involved in the local planning and marketing of services. For example, several local 
human service agencies may meet with local transit planners in an area to develop operating and marketing plans which attempt to 
meet the needs of the agencies’ clients. 

Benefits
•Reduces the need for expensive planning documents for each transit agency.
•Allows for more complex coordination in capital development and operational functions.
•Reduces the duplication of service among the coordinating agencies. 

Implementation Steps

•The coordinating agencies should meet with regional transit and transportation planners to 
develop a scope of work for the planning process.

•The scope of work should identify the goals and objectives.  
•A timeline should be developed for the completion of the planning document.
•The planning and marketing documents should develop recommendations for making decisions 

 regarding operations, services, capital, funding, coordination, and administration.

Timeframe 1 to 3 years

One-Call Center

A shared informational telephone line provides potential users with the most convenient access to information on all transportation 
services in the area.

Benefits
•Reduces administrative costs for the participating agencies.
•Provides the first step to centralized dispatching.
•Streamlines the information sharing process, thereby improving customer service.

Implementation Steps

•The agencies need to meet in order to determine which agency will house the call center, how the 
   call center will be funded, and what information will be provided to the customer.

•Set up the telephone line and purchase the needed communications equipment.
•Develop a marketing brochure that details the purpose of the call center, hours of service, and 
   telephone number.

Timeframe 5 years

LONG RANGE TRANSPORTATION PLAN • APPENDIX E: TITLE OF CHAPTERLONG RANGE TRANSPORTATION PLAN • APPENDIX E: COORDINATION STRATEGIES
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COORDINATION STRATEGIES FOR TRANSIT SERVICE (CONT.)

Contracts for Service
Contracts for service are created with another human service agency or a public provider to provide needed trips. This can be done 
occasionally on an as-needed basis or as part of scheduled service. One example is a local Head Start contracting for service with a 
local public transportation provider. The contract revenue can then be used as local match for the local public transportation provider 
using the same drivers and vehicles as used previously. Many times the drivers are also Head Start aides or teachers.

Benefits

•Increases the amount of local match that can be used to pull additional state and federal funding 
    for transit services into the region.
•Reduces the duplication of transportation services in the region, thereby creating an economy of 
    scale and improving the overall transit performance level.

Implementation Steps •The agencies should meet to identify the needs and capacity of the contract parties. 
•Develop a contract that details the responsibility of each party.

Timeframe 3 to 6 years

LONG RANGE TRANSPORTATION PLAN • APPENDIX E: TITLE OF CHAPTERLONG RANGE TRANSPORTATION PLAN • APPENDIX E: COORDINATION STRATEGIES



41LONG RANGE TRANSPORTATION PLAN • APPENDIX A: TITLE OF CHAPTER

COORDINATION STRATEGIES FOR TRANSIT SERVICE (CONT.)

Joint Planning and Marketing
This level of coordination involves agencies working cooperatively with either other similar agencies or a local provider in order to 
make known the needs of their clients and become involved in the local planning and marketing of services. For example, several local 
human service agencies may meet with local transit planners in an area to develop operating and marketing plans which attempt to 
meet the needs of the agencies’ clients. 

Benefits
•Reduces the need for expensive planning documents for each transit agency.
•Allows for more complex coordination in capital development and operational functions.
•Reduces the duplication of service among the coordinating agencies. 

Implementation Steps

•The coordinating agencies should meet with regional transit and transportation planners to 
develop a scope of work for the planning process.

•The scope of work should identify the goals and objectives.  
•A timeline should be developed for the completion of the planning document.
•The planning and marketing documents should develop recommendations for making decisions 

 regarding operations, services, capital, funding, coordination, and administration.

Timeframe 1 to 3 years

One-Call Center

A shared informational telephone line provides potential users with the most convenient access to information on all transportation 
services in the area.

Benefits
•Reduces administrative costs for the participating agencies.
•Provides the first step to centralized dispatching.
•Streamlines the information sharing process, thereby improving customer service.

Implementation Steps

•The agencies need to meet in order to determine which agency will house the call center, how the 
   call center will be funded, and what information will be provided to the customer.

•Set up the telephone line and purchase the needed communications equipment.
•Develop a marketing brochure that details the purpose of the call center, hours of service, and 
   telephone number.

Timeframe 5 years
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